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Orzanization of an Arctlc Aven Discussion Group

1. fu sccordance with your irstrctions, 1t is proposed that
the Geographic Research Arca undertake the formation of an Arctic
Ares Discussion Groun to be made up of ingividusls fyom withip the
Agency who have en interest in thoe area. This group would be an
cuborowth of the dovicet Actle Inteliigence wWorking Oroup which
was established in 1956 to coordinate resesrch sctivities oo the
soviet Arctic within the DI/L. It is suggested the menbershisn ot
the Group inelude the originel menbers of the Soviet Arctic
Intelligence Working Group as well ss otuer interested individuais
throughout the Agertys

».  Gbjectives of the Group will be:
8. To provide a forus for oxchange of informetion and

ideas of inteiligence value on thls ares;
. Mo focus abbention on sirategic developments in the

Arctic;
c. To digcuss specific problems, usually of current
inteyest;

Cd. To identify deflicienci s dn intelligence on the

aren and to recomiend sction to alleviste thesc deficlencies;

2. To selntein a listing of Agency personnel. who are
knovledgesble in speciflic sspects of Arctic intelligence;

£. fTo provide & vehicle for Ageucy persomncl to evail
theusselves of cutside knowledge on Arctie matters, through
briefings by and discusslons with nop-Agency individuals
workivg on the Arctlc.

3. 'The Group will be 1imited to Agency pevsomnel, ab least in
the early stsges of ite development, and all participants will bte
instructed me to the informal, unoificlal status of the Group. The
clearvance level of the potential members may present some probless
sinece such of the information on the Soviet Arctic is derived from
gpecial intelligence sources. 1t mmy be found approprisie to
1iwit general meclings to & lower classificetion and schedule
supplesentary special meetings when necessary.
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L. fThe USSR Branch, Geography Division, should prepare the
groundwork for the Group slnce the chairmenship of the Soviet Arctic
Intelligence Working Group is at present in this branch. FParticipanis
will be sought initislly and informally from the following components
of the Ageneys

a. ORR (D/cG, D/aC, D/GL, FRA units dealing with the Soviet
Arctic)

b. O8I

Co m

4. OCR

e Oﬂ'ﬁ

£. PIC

5, ‘'The initlal meeting of the Grouwp will consider the following
watters:

8. Introduction of persons present; _

b. Determination of the manner in which the Group vill
funetion including time, place, duration of meetings, eirculation
of agenda and minutes, chairmenship, end gecretarial support
(avelleble initially from vithin the GRA);

c¢. Tentative consideration of other components that could
be represented;

4. Agenda for the next meeting.

At subsequent meetings it is hoped to build discussion sround specific
topice that are presented by regular or guest participants. :

6. It is requested that epproval be granted for GG/6 to proceed |
with informal contects among the proposed participants gpecified in |
paregreph b, to determine the feasibility of esteblishing the proposed
Group snd, if it appesrs advisable, to proceed with firm plans for en .
initial meeting of the participante. , ‘A
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